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Tn ap effort to zuide suslysts in their selection
of viographic meterials Lo prdCods, end, ot the same
time, help-allevim;e; the storzge problems creﬁte& by our
ever-growing niogeaphic holdings, ‘this general’statemaa';:
of processcing criterie has 1 en preparel. It is not
intended, of course, thab th* paper snould serve as a
permonent, inflexible arbpiter of all k;,msf;iqns concemz’.x:g ‘
prccef’"inu. New techeoigues of 53:&3 storage and. retricval’
uay well ake obsolete oUr P *ucnt systen in 'che Fetosikiy
Tuture, szking pou;ible a muoh more ccmprehensive Swlex: -
age then is presently fead ai?:*l& Bven todny, excepticas

o the yule will have 4o be wrde., DILT er:.n’c stendardis

&

rast obviously be &pplic t She USSR, a comntry of high

priority to the intellizeunce corruumity, ‘o...&n _25X6D

25X6D w
sinilerly, thz critevis aust w_L‘f"*“er for countries where

blogrephic information is realily available in unclessiiied

GICUP 1 §
Freluded £rom automatle |
dowvngrading and |

P declagsification i
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reforenee 1Orks {e.g., 2 U1} and those where, due

4o offieial secrecy {o.z., Co uerinist Chinz} or

mﬂmi‘c ive confitions {G.gey Hixam), date are gcnerally
unavailsoble. Insofar ;»:;s. possinle, the same vasie
standards will be follewed by all; when exccpitlons are .
required, section chiofs will issuz supplcucotary ine-
struetions for partisulor countries, It is the |
responsibility of the scetion chief, actling throu:;h his
senior analysts, bo mouitor processing practlces in his
section, thereby ersuring ecipilence with division
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regREsters.
The bulk of this poper will desl with classes of
people to process into or exciude from ICR files‘.

-

Undoubiedly, 1t cowdd to avgusd that g3 »orsons are of

&

vpotential ‘in‘i:elii»g ang Intexanla ' From a proctical staud- .
point, however, the foei thot our staff end storage
'i‘aeilities are limi'{:c:?. tictries a large mamé of select-’
fvity, both quantitailve apl guanlitative. Certaln grovss
{ formors, school tenchars, .ﬂ.U'iI’S@B, ustrial la‘oorars, ete.)
must be eliminated entively bwe.ausc of the great nuber
of persons falling ino sueh ca*‘oegoriea' god thelr low

priority in terms of iatellijzzse interect. In other
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growps {e.g., actiste, writers, editcrs, atbletes,
cleryymen, labor lendars, ecincmists, “’ausinessmen,
benlkers), coverage must be lim i"ed to the cubsiending

‘representetives in cach fileld. Only in those catogories

25X1B

reseorch) shonid an etbtompt be wade to malntaln
on 1l individazls.

Sven in high priceity categorles, not ell 'biogmphic
:l’c.éms should b2 put into the Lfiles or, 1f refca_iﬁe_dj _Eube-
Jected to the zame dei 22 of éontﬁi. Prosinent yersonal;
ities are contuonily Loing weported on, bubl 1“t. is seldom
that theze reporis coencorn traly significanc aetivitics.
Appearanses &u cereinnial funetions, routlue speeches and
writings, end repefitisus f..,i“sion identifications 62”@@311
comprise & mgior porition of the i:!;;r wail, Ebccept»for‘
rare inctanecs, such Indorwotion is never usedland, maré-—
over, serves oaly 4o 11 “te ‘o povson's file bulky and
unwvicidy, with the :?.5'1* tanf; information shseured by -
nﬁm_'mins of trivia. Yhe cxperienced s.nalyst, by Judie
clously se:g:ara“aing the vhest from the cheff, can save both
proccssing tine and giorage space without {letrimcnt o the

files, Tm sddition, :ome Dite of biographic inforration
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ore Weo frozaonioyy or in O\u}?. w2 o mexrit re‘cention

iles. The lack of a ”ﬁ*c none or initials,

no indication of position or crganizational mflliauio.z,
20 elues as o o clenrly defihed 7ield of specializatione-
any coxbination oi". these 53: ctner factors would weigh
azaingt processing taz diom.

There may, on the other hand, be instances when
r:::ccll»n“c moterial {pearhops & coneise, unclas’siﬂéa bige
will be rzeelved in an easily assimilated
fora (such as ¢n a 5 % 8 card;, but on a person of m&rgiml
liportanee. A% oum tines, theomalyst moy well feel tbﬁ&.o,
although the subject of the roport is of lowcr rank thaun
nornally covered, the gu:ﬁitg’ of V'the informution aud ecce

of procegsing justify walviar the uswal criteria amd re-

- -

ning the moierisl in anblcipation of future needs. Foee

t..
fx.‘

suasb 1J, such o eombingiicn of eircumstanees will not

cften oscwr. On other czv:eé.s:%.cas , Gata on categories of
personnel not generalily nrogeosed {e.ges membai'ship 1.13’:-;1 |
for various orgenizaticns, or oiher compilations and st&:m.es)
will be reteincd in a seuniprocossel forme-filed in the bucke
ground 1nfcrsmtion folders for that country, or possi'blv
incorporated into the category card file. Specific Pl

quiremends or requestc may a2lso result in & short-ternm
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Jovering o peeeenzing stovdards.  Inberesht in éa._:c‘z;o«

graoners, Afro-Asicn students cnxrolled in bloe

el

wuniversities, Or busincssmen with coubnetes in Comzunist

t well Justify a nore coupres

T

aothese ouvnan, but cave should be tokon

1o ensure a raturn Lo normaloy onrce Lae n:ﬁ'L, of ‘the 1w

: cuesters axe neb.
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